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SUB J : IMCO BUDGET 1978-79 AND PROPOSED STAFF UPGRADINGS 

1 . IMCO SEC GEN DISCUSSED BUDGET FOR NEXT BIENNIUM AND 
PROPOSED PROMOTIONS FOR STAFF HAVING BUDGETARY 
IMPLICATIONS WITH EMBASSY OFFICER. BUDGET BASED ON 
PRESENT EXCHANGE RATE BETWEEN DOLLAR AND POUND WILL 
SHOW AN INCREASE OVER BUDGET FOR PRESENT BIENNIUM OF 
APPROXIMATELY 15 PERCENT. 

2. SEC GEN PLANS TO DOWNGRADE TWO POSTS, PI AND P2, 

WHICH ARE PRESENTLY VACANT TO G8 FOR A SAVING OF ABOUT 
$40,000. LESS IMPORTANT THAN THE SAVINGS IN THE SEC 
GEN'S VIEW IS THE ESTABLISHMENT OF THE PRECEDENT THAT 
POSTS CAN BE DOWNGRADED AS WELL AS UPGRADED. AS ALREADY 
DISCUSSED TENTATIVELY WITH US OFFICIALS, SEC GEN.HOWEVER 
PLANS TO SEEK BUDGETARY PROVISION FOR A SERIES OF UP- 
GRADINGS OF POSITIONS TO BE MADE AT HIS DISCRETION 
DURING THE BIENNUM. MOST PROMINENT ARE THE ELEVATION 

OF DIRECTORS OF MARINE ENVIRONMENT (SASAMURA) AND 
TECHNICAL CO-OPERATION (VAN NORT) DIVISIONS TO D2 ON 
BASIS OF INCREASED RESPONSIBILITIES OF POSITIONS AND OF 
CONFERENCE (MALLET) AND ADMINISTRATIVE (LANDY) 

DIVISIONS TO D2 ON BASIS OF PERFORMANCE OF INCUMBENTS, 

POSITIONS NOT BE CLASSED AT THOSE LEVELS. HE THEN 
PROPOSES TO UPGRADE TO D1 STATUS POSITIONS OF JENS, 
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DIRECTOR OF MARINE TECHNOLOGY DIVISION; YOUNG, DEPUTY 
DIRECTOR OF MARINE ENVIRONMENT DIVISION; BUSHA, DEPUTY 
DIRECTORY OF LEGAL DIVISION; AND SINGH, DEPUTY DIRECTOR 
OF TECHNICAL CO-OPERATION DIVISION. 

3. SEC GEN ALSO PLANS DURING THE BIENNIUM TO UPGRADE 
OR PROMOTE THROUGH ADDITIONAL STEP INCREASES APPROX- 
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IMATELY HALF OF THE PI TO P4 POSITIONS. HE WILL NOT 
GIVE THE COUNCIL AND ASSEMBLY A LIST OF SUCH POSITIONS. 
BUT TO RETAIN FLEXIBILITY AND CONTROL OVER HIS STAFF 
WILL SEEK A LUMP SUM IN THE BUDGET OF $50 TO $55,000 FOR 
THIS PURPOSE. 

4. SEC GEN SAID THAT THE FRENCH REPRESENTATIVE TO IMCO, 
MR. IACQUIER, HAD COME TO DISCUSS THE BUDGET WITH HIM 
AND HAD THOUGHT THE FRENCH GOVERNMENT WOULD FIND IT 
REASONABLE. SOME OF THE UPGRADINGS, PARTICULARLY 
THE CREATION OF THREE NEW D 1 POSITIONS IN MARINE 
ENVIRONMENT, LEGAL AND TECHNICAL CO-OPERATION, HAD NOT 
BEEN EXPLICITLY MENTIONED BY THE SEC GEN TO US OFFICIALS 
EARLIER. IF THE US WISHES TO MAKE ANY UNOFFICIAL 
COMMENTS TO THE SEC GEN BEFORE HIS PROPOSALS ARE PUT 
FORMALLY BEFORE THE COUNCIL, THE SEC GEN'S WASHINGTON 
VISIT ON MARCH 15 WOULD PRESENT AN OPPORTUNITY. 
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